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All Together BetterAll Together Better



Our vision for 

Nottinghamshire 

and the relationship with the and the relationship with the 

new Local Area Agreement



Vision

Pa r t ne r sh i p
Nottinghamshire

All Together Better

Vision

Proud of our past 

Ambitious for our future



Our goal

Improving outcomesImproving outcomes

for the people of 

Nottinghamshire



How achieved

By collectively focusing on By collectively focusing on 

the key priorities for 

Nottinghamshire



Delivering our priorities

The 

Local Area Agreement Local Area Agreement 

is our delivery tool

Three year agreement 

2008 – 2011



A stronger framework for 

Partnership collaboration

• Fundamental to implementing important 

ambitions 

• Political roles for councillors in leadership, 

strategy development and neighbourhood strategy development and neighbourhood 

representation

• New legal duty to co-operate  

• LAA to be the core of the new CAA



Changing the way we do 

business

• Better partnership working

• ‘Value added’• ‘Value added’

• Cross sectoral efforts to deliver 

improvements



The Star 



Nottinghamshire Sustainable Community Strategy

Nottinghamshire Partnership (LSP)

Nottinghamshire Local Strategic

Partnership Board
Nottinghamshire 

Local Government

Association 

Nottinghamshire Local Strategic

Partnership Board

The Leader of the County Council

Chair of the Police Authority

Chair of the Fire and Rescue Service

Private Sector
Nottinghamshire LAA

Management Group

A Safe Place 

To live

Children

Achieving

their

full potential

Health 

and Well Being 

for all

Thriving 

Economy

A strong 

sense of 

Place

Sustainability

Stronger

Communities

Network

Notts 

Agenda 21
Children’s 

Trust/Executive

GNP/Alliance

Skills Board etc

Safer 

Communities

Board

HCOP

Private Sector

Voluntary and Community Sector

Health

Learning and Skills Council

District and Borough Councils

Other partners 



A strong 

sense of 

place 

A safe 

place to 

live

Children & young 

people achieving 

their full potential

Health & 

wellbeing 

for all 

A thriving 

economy

Sustainability

Promote a viable economy

Improve educational attainment & skill levels

Improve community cohesion and participation

Reduce crime and fear of crime Reduce crime and fear of crime 

Tackle smoking and alcohol misuse

Improve emotional wellbeing

Tackle rising obesity

Reduce health inequalities

Improve quality of life for vulnerable people 

Promote environmental sustainability



Promote a viable economy

Delivering our priorities Delivering our priorities Delivering our priorities Delivering our priorities –––– Example 1Example 1Example 1Example 1

Improve community cohesion and participation

Reduce crime and fear of crime 

Promote a viable economy

Tackle smoking and alcohol misuse

Improve educational attainment & skill levels

Tackle rising obesity

Reduce health inequalities

Improve emotional wellbeing

Promote environmental sustainability

Improve quality of life for vulnerable people 

A strong 

sense of 

place 

A safe 

place 

to live

Children & young 

people achieving 

their full potential

Health & 

wellbeing 

for all 

A thriving 

economy

Sustainability

Priority Indicator Baseline Target Delivery 

plan

Lead partners

1. Promote 

a viable 

economy

NI 151

Overall 

employment 

rate

74.40% 

(2006-07)

2008-09 2009-10 2010-11 To be 

completed

To be identified



Improve educational attainment & 

skill levels

Delivering our priorities Delivering our priorities Delivering our priorities Delivering our priorities –––– Example 2Example 2Example 2Example 2

Improve community cohesion and participation

Reduce crime and fear of crime 

Promote a viable economy

Tackle smoking and alcohol misuse

Improve educational attainment & skill levels

Tackle rising obesity

Reduce health inequalities

Improve emotional wellbeing

Promote environmental sustainability

Improve quality of life for vulnerable people 

A strong 

sense of 

place 

A safe 

place 

to live

Children & young 

people achieving 

their full potential

Health & 

wellbeing 

for all 

A thriving 

economy

Sustainability

Priority Indicator Baseline Target Delivery 

plan

Lead partners

2. Improve 

educational 

attainment 

& skill levels

NI 163

Working age 

population 

qualified to at 

least Level 2 

or higher

Department 

of 

Innovation, 

Universities 

& Skills

2008-09 2009-10 2010-11 To be 

completed

To be identified



Improve community cohesion & 

participation

Delivering our priorities Delivering our priorities Delivering our priorities Delivering our priorities –––– Example 3Example 3Example 3Example 3

Improve community cohesion and participation

Reduce crime and fear of crime 

Promote a viable economy

Tackle smoking and alcohol misuse

Improve educational attainment & skill levels

Tackle rising obesity

Reduce health inequalities

Improve emotional wellbeing

Promote environmental sustainability

Improve quality of life for vulnerable people 

A strong 

sense of 

place 

A safe 

place 

to live

Children & young 

people achieving 

their full potential

Health & 

wellbeing 

for all 

A thriving 

economy

Sustainability

Priority Indicator Baseline Target Delivery 

plan

Lead partners

3. Improve 

community 

cohesion & 

participation

NI 1

% of people 

who believe 

people from 

different 

backgrounds 

get on well 

together in 

their local 

area

72%

(2006-07)

2008-09 2009-10 2010-11 To be 

completed

To be identified



Reduce crime & fear of 

crime

Priority Indicator Baseline Target Delivery Lead partners

Delivering our priorities Delivering our priorities Delivering our priorities Delivering our priorities –––– Example 4Example 4Example 4Example 4

Improve community cohesion and participation

Reduce crime and fear of crime 

Promote a viable economy

Tackle smoking and alcohol misuse

Improve educational attainment & skill levels

Tackle rising obesity

Reduce health inequalities

Improve emotional wellbeing

Promote environmental sustainability

Improve quality of life for vulnerable people 

A strong 

sense of 

place 

A safe 

place 

to live

Children & young 

people achieving 

their full potential

Health & 

wellbeing 

for all 

A thriving 

economy

Sustainability

Priority Indicator Baseline Target Delivery 

plan

Lead partners

4. Reduce 

crime & fear 

of crime

NI 20

Assault with 

injury (crime 

rate)

6981

(2006-07)

2008-09 2009-10 2010-11 To be 

completed

To be identified



Tackle smoking & 

alcohol misuse

Priority Indicator Baseline Target Delivery Lead partners

Delivering our priorities – Example 5

Improve community cohesion and participation

Reduce crime and fear of crime 

Promote a viable economy

Tackle smoking and alcohol misuse

Improve educational attainment & skill levels

Tackle rising obesity

Reduce health inequalities

Improve emotional wellbeing

Promote environmental sustainability

Improve quality of life for vulnerable people 

A strong 

sense of 

place 

A safe 

place 

to live

Children & young 

people achieving 

their full potential

Health & 

wellbeing 

for all 

A thriving 

economy

Sustainability

Priority Indicator Baseline Target Delivery 

plan

Lead partners

5. Tackle 

smoking & 

alcohol 

misuse

NI 123

16+ current 

smoking rate 

prevalence

756 per 

100,000 

(Average 

rates for 

2004-05 to 

2006-07)

2008-09 2009-10 2010-11 To be 

completed

To be identified



Improve emotional 

wellbeing

Priority Indicator Baseline Target Delivery Lead partners

Delivering our priorities – Example 6

Improve community cohesion and participation

Reduce crime and fear of crime 

Promote a viable economy

Tackle smoking and alcohol misuse

Improve educational attainment & skill levels

Tackle rising obesity

Reduce health inequalities

Improve emotional wellbeing

Promote environmental sustainability

Improve quality of life for vulnerable people 

A strong 

sense of 

place 

A safe 

place 

to live

Children & young 

people achieving 

their full potential

Health & 

wellbeing 

for all 

A thriving 

economy

Sustainability

Priority Indicator Baseline Target Delivery 

plan

Lead partners

6. Improve 

emotional 

wellbeing 

NI 50

Emotional 

health of 

children

Pending 

clarification 

of indicator 

definition 

2008-09 2009-10 2010-11 To be 

completed

To be identified



Tackle rising obesity

Priority Indicator Baseline Target Delivery Lead partners

Delivering our priorities – Example 7
Improve community cohesion and participation

Reduce crime and fear of crime 

Promote a viable economy

Tackle smoking and alcohol misuse

Improve educational attainment & skill levels

Tackle rising obesity

Reduce health inequalities

Improve emotional wellbeing

Promote environmental sustainability

Improve quality of life for vulnerable people 

A strong 

sense of 

place 

A safe 

place 

to live

Children & young 

people achieving 

their full potential

Health & 

wellbeing 

for all 

A thriving 

economy

Sustainability

Priority Indicator Baseline Target Delivery 

plan

Lead partners

7. Tackle 

rising 

obesity 

Local 

indicator for 

adult obesity

31.2%

(2006-07)

2008-09 2009-10 2010-11 To be 

completed

To be identified



Reduce health 

inequalities

Delivering our priorities – Example 8
Improve community cohesion and participation

Reduce crime and fear of crime 

Promote a viable economy

Tackle smoking and alcohol misuse

Improve educational attainment & skill levels

Tackle rising obesity

Reduce health inequalities

Improve emotional wellbeing

Promote environmental sustainability

Improve quality of life for vulnerable people 

A strong 

sense of 

place 

A safe 

place 

to live

Children & young 

people achieving 

their full potential

Health & 

wellbeing 

for all 

A thriving 

economy

Sustainability

Priority Indicator Baseline Target Delivery 

plan

Lead partners

8. Reduce 

health 

inequalities

NI 112

Under 18 

conception 

rate

22.3%

(2005)

2008-09 2009-10 2010-11 To be 

completed

To be identified



Improve quality of life 

for vulnerable people

Delivering our priorities – Example 9
Improve community cohesion and participation

Reduce crime and fear of crime 

Promote a viable economy

Tackle smoking and alcohol misuse

Improve educational attainment & skill levels

Tackle rising obesity

Reduce health inequalities

Improve emotional wellbeing

Promote environmental sustainability

Improve quality of life for vulnerable people 

A strong 

sense of 

place 

A safe 

place 

to live

Children & young 

people achieving 

their full potential

Health & 

wellbeing 

for all 

A thriving 

economy

Sustainability

Priority Indicator Baseline Target Delivery 

plan

Lead partners

9. Improve 

quality of 

life for 

vulnerable 

people

NI 141

Number of 

vulnerable 

people 

achieving 

independent 

living

Pending 

clarification 

of indicator 

definition

2008-09 2009-10 2010-11 To be 

completed

To be identified



Promote environmental 

sustainability

Delivering our priorities – Example 10
Improve community cohesion and participation

Reduce crime and fear of crime 

Promote a viable economy

Tackle smoking and alcohol misuse

Improve educational attainment & skill levels

Tackle rising obesity

Reduce health inequalities

Improve emotional wellbeing

Promote environmental sustainability

Improve quality of life for vulnerable people 

A strong 

sense of 

place 

A safe 

place 

to live

Children & young 

people achieving 

their full potential

Health & 

wellbeing 

for all 

A thriving 

economy

Sustainability

Priority Indicator Baseline Target Delivery 

plan

Lead partners

10. Promote 

environment

al 

sustainability

NI 192

Household 

waste 

recycled & 

composted

37.5%

(2006-07)

2008-09 2009-10 2010-11 To be 

completed

To be identified



Key steps in the LAA processKey steps in the LAA processKey steps in the LAA processKey steps in the LAA process
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How does the new LAA relate to 

Nottinghamshire Partnership’s 

vision?

• Delivers the ‘stars’ priorities

• Sets targets and milestones 

• Enables innovative delivery plans • Enables innovative delivery plans 

• Creates collaborative approaches 

• Drives continuous improvement

• Continuously evaluates the impact  



Challenges and opportunities

• Political commitment

• Communication

• Resources• Resources

• Accountability 

• Governance

• Sharing best practice



Public Sector spend in 

Nottinghamshire

£2 billion pounds£2 billion pounds

per annum



The role of the Nottinghamshire 

Partnership

• Influence and shape strategic priorities

• Lead in the development of the 
Nottinghamshire Sustainable Community 
Strategy

• Communicate, co-ordinate and lead in the • Communicate, co-ordinate and lead in the 
strategy and the LAA

• Challenge the ‘partnership’

• Understand better the role of each 
constituent partner

• Own and share the agenda



LSP Peer Review

Good

The ‘Star’ – hang on to it!

Evidence on need

Political leadership

Improvements

Convert ‘star’ to action

Leadership and drive – more

Local Authority dominance

LAA Priorities / 
Political leadership

Partners working well together

District relationships building

Still quite young

Themed groups working well

Are tackling tricky issues

Governance working group

Theme - support posts 

NCC ‘done well’  

LAA Priorities / 

Targeting resources

Performance Mgt

Management capacity

Clarity – structures /roles



Phased approach to agreeing 

targets

• A traffic light system has been used to show targets
which are ready to be signed off (green), those which
need more work but will be agreed by May 2008 (amber)
and those which are unlikely to be signed off in the 1st
stage of LAA (red).stage of LAA (red).

• 30th May 2008 – Sign off those indicators and their
corresponding targets which are ‘green’

• Autumn 08 – Sign off the remaining indicators and
targets as soon as they become ‘green’ (when the
definitions have been received from CLG)



Indicator Target Status

151  Overall employment rate

152  Working age people on out of work benefits

154  Net additional homes provided154  Net additional homes provided

171 VAT registration rate

167  Congestion – average journey time per mile during the 

morning peak



Indicator Target Status

176 Working age people with access to employment by public 

transport (and other specified modes)

163 Working age population qualified to at least Level 2 or 

higher

78      Achievement of 5 or more A* - C grades at GCSE and 

equivalent including GCSEs in English and Mathsequivalent including GCSEs in English and Maths

114  Rate of permanent exclusions from school 

117  16 to 18 year olds who are not in education, training or 

employment (NEET)

1 % of people who believe people from different backgrounds 

get on well  together in their local area



Indicator Target Status

4 % people who feel they can influence decisions in their locality

7  Environment for a thriving third sector 

8  Adult participation in sport 8  Adult participation in sport 

20 Assault with injury crime rate 

16  Serious acquisitive crime rate 



Indicator Target Status

17  Perceptions of anti-social behaviour 

18  Adult re-offending rates for those under probation supervision 

40  Drug users in effective treatment 40  Drug users in effective treatment 

111  First time entrants to the Youth Justice System aged 10-17 

123  16+ current smoking rate prevalence 



Indicator Target Status

39  Alcohol-harm related hospital admission rates 

50  Emotional health of children

152  Working age people on out of work benefits 152  Working age people on out of work benefits 

55  Obesity among primary school age children in Reception Year 

120  All-age all cause mortality rate 



Indicator Target Status

112  Under 18 conception rate 

136  People supported to live independently 

141  Number of vulnerable people achieving independent living 

146  Adults with learning disabilities in employment 

186  Per capita CO
2

emissions in the LA area 



Indicator Target Status

187 Tackling fuel poverty – people receiving income based 

benefits living in homes with a low energy efficiency rating 

196  Improved street and environmental cleanliness – fly tipping 

192  Household waste recycled and composted 

47  People killed or seriously injured in road traffic accidents 



Pa r t ne r sh i p
Nottinghamshire

All Together Better

“Improving People and Places”


